


Order of Events
12 noon ɀ1.30pm Pre Event Tour

1.30pm ɀ2.00pm Lunch

2.00 pm ɀ2.30pm Lough Neagh Tours ɀthe story so far

2.30pm ɀ3.00pm How to get involved- the criteria

3.00pm ɀ4.00pm Local Industry Showcase & Networking

Stakeholder Information Day
14th October 2019



What is the Lough Neagh Partnership?

ÁStakeholder Representative Body including elected 
reps from 5 Councils

ÁCore Funding  from  5 Councils

ÁResponsible for the management, promotion and 
sustainable development of Lough Neagh

Á11 staff and 8 students 



Areas Of Responsibility 

ÁManagement Structure for Lough

ÁNatural, Cultural And Built Heritage 
Conservation

ÁPromotion of Lough as Tour Destination

ÁDeveloping Safety and Navigation

ÁAddressing Water Quality Issues

ÅAttracting Investment into Lough



Lough Neagh Strategic Context
Main funding streams identified in red 

Lough Neagh 
Strategic 

Plan

EFS Plans and 
Group Plan

Measure Code 10.1 and  16.5

LN Islands Plan
DAERA NIEA Environment Fund

Reas Wood  SAC

Plan
DAERA NIEA Environment Fund

Shoreline 
ASSI/SPA Plan

DAERA NIEA  RDP 
Measure 7.1

HLF 
LCAP
HLF and 
Councils

Lough Neagh 
Ownership

DAERA RDP 
Measure 19.2 
and Councils

Waterpro
water quality 
Intereg and 

Councils

Coalisland 
Special 

Place HLF and 
Councils 

Lough Neagh 
Co operation
DAERA RDP  Measure 

19.3 and Councils

Navigation
DFI and Councils

Moyle Cattle Food Chain
DAERA  RDP Measure 16.4 

Marketing Promotion and 
Tours

HLF and  Councils

Artisan 
Food 
Chain

DAERA  RDP 
Measure 16.4 



Main LNP 

Programmes

Total Funding of present 

programmes form 2016 ς2021 

£5,079,177

Estimated £5.7 million leverage

Total Annual Core Funding 

£73,000

Turnover 2018/19 £686,924

Overdraft Facilities £97,000

Programmes Total

Lough Neagh Shoreline Plan £74,841

Lough Neagh Landscape Scheme £3,536,556

Waterpro Water Quality ΏΧέίȟάΦΦ

Environmental Farm Scheme £212,625

Lough Neagh Tours £80,000

Lough Neagh Artisan Food 

Programme

£35,000

Coalisland Industrial Heritage Project £394,151

Co ordination £73,000

Per Annum



Leverage example

Council

4ÏÔÁÌȾΘȭÓ 4Χ 

(2018) 

4ÏÔÁÌȾΘȭÓ 4Ψ 

(2019)     
Antrim and 

Newtownabbey

97 000 80 000

Armagh, Banbridge 

ÁÎÄ #ȭÁÖÏÎ

1 177 000 823 020

Lisburn and 

Castlereagh City

17 000 13 000

Mid Ulster 728 000 547 000
Totals 2 019 000 1 463 000

Number of Farms in 

Lough Neagh Ramsar 

EFS H

2018 2019

53 19
Totals 72



Strategic Achievements

Å3 major environment management  working plans

ÅMarketing and Promotion of Lough through new tours 

ÅNew Navigation sub committee 

ÅMajor Policy development for Lough

Å£5.1 million of investment brought in by LNP and committed to Lough Neagh area

ÅEstimated additional £5.7 Million leverage

Å0ÒÅÓÅÎÔ !ÐÐÌÉÃÁÔÉÏÎÓ ÆÏÒ Ώ Ω ÍÉÌÌÉÏÎ %5  



Specific Achievements
Å 15  fte jobs created

Å 72 farmers signed up for new EFS programme

Å 185,011 fields brought into new EFS scheme

Å 3500 hectares of priority habitat land brought into EFS

Å 115 k of fencing

Å 12 tours developed with 25 partners

Å 2 wildlife corridors developed

Å 4 main public nature reserves improved

Å 7 main archaeological digs carried out

Å 4 new visitor centres

Å Provision of Heritage signage and boating programme 

Å Assistance with 2 recreational hubs ( Washing bay and Newferry)

Å 247 volunteers and 10105 hrs

Å 304 hectares of bog to be transferred

Å 12 litter picking schemes implemented

Å Bird and beach Features Monitoring scheme developed

Å 7 islands and Reas Wood now prioritised






