


TJouls
Stakeholder Information Day
14" October 2019
Order of Events
12 noonz 1.30pm Pre Event Tour
1.30pmz 2.00pm Lunch
2.00 pmz 2.30pm Lough Neagh Tours the story so far
2.30pmz 3.00pm How to get involved- the criteria

3.00pmz 4.00pm Local Industry Showcase & Networking



What is the Lough Neagh Partnership?

AStakeholder Representative Body including elected
‘reps from 5 Counclls

ACore Funding from 5 Councils

AResponsibIe for the management, promotion and
“sustainable development of Lough Neagh

/1 staff and 8 students



Areas Of Responsibility
AManagement Structure for Lough

ANaturaI, Cultural And Built Heritage
Conservation

APromotion of Lough as Tour Destination
ADeveIoping Safety and Navigation
AAddressing Water Quality Issues

\A(s\ttracting Investment into Lough




Lough Neagh Strategic Context

Main funding streams identified in red
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Main LNP
Programmes

Total Funding of present
programmes form 2016 2021
£5,079,177

Estimated £5.7 million leverage

Total Annual Core Funding

£73,000

Turnover 2018/19 £686,924

Overdraft Facilities £97,000

Programmes

. ]
Lough Neagh Shoreline Plan £74,841
Lough Neagh Landscape Scheme  paeEsX{sR1:1s)

Waterpro Water Quality QXeéi hd¢
Environmental Farm Scheme £212,625

Lough Neagh Tours £80,000

Lough Neagh Artisan Food £35,000
Programme

Coalisland Industrial Heritage Project iz % kx|

£73,000
Per Annum

Co ordination



Newtownabbey
Armagh, Banbridge 1177 000
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Strategic Achievements

AS major environment management working plans
AMarketing and Promotion of Lough through new tours

ANew Navigation sub committee

A Major Policy development for Lough

A£5.1 million of investment brought in by LNP and committed to Lough Neagh area
AEstimated additional £5.7 Million leverage
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Specific Achievements

15 fte jobs created

72 farmers signed up for new EFS programme
185,011 fields brought into new EFS scheme

3500 hectares of priority habitat land brought into EFS
115 k of fencing

12 tours developed with 25 partners

2 wildlife corridors developed

4 main public nature reserves improved

7 main archaeological digs carried out

4 new visitor centres

Provision of Heritage sighage and boating programme
Assistance with 2 recreational hubs ( Washing bay and Newferry)
247 volunteers and 10105 hrs

304 hectares of bog to be transferred

12 litter picking schemes implemented
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Bird and beach Features Monitoring scheme developed

A 7 islands and Reas Wood now prioritised









